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Applying to the IMB 
 
Thank you very much for applying to be a member of an Independent Monitoring 
Board.  This is a really important role in providing independent oversight of what is 
actually going on in our prisons and places of immigration detention. IMBs are the 
eyes and ears of the public, with a unique insight into what is going on in these 
closed environments and the opportunity to help improve them and the life chances 
of those held in them. 
 
 
Dame Anne Owers, DBE 
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1. Before beginning your application 
 
 

We’re delighted that you are considering applying to join the IMB. To ensure 
that the IMB is the right opportunity for you, we recommend that you that you 
do the following before beginning your application: 
 

 
Read the information on the IMB website about the IMB and check that 
you understand what the role involves. Please note that this document 
provides guidance about making an application and not about what is 
involved in the role of the IMB – full information about this is available 
on the IMB website. 
 
 
Check whether you meet the IMB Key Qualities and can provide 
evidence to support these in your application. 
 
 
Check the distance from your home to the establishment monitored by 
the IMB you are applying to – we usually recommend that applicants 
live within 25 miles of the establishment but this may vary in individual 
adverts. 
 

 
Check that you understand the time commitment involved in being an 
IMB member and how you would manage this if appointed to the role.  
 

 
Before submitting your application form, you will be prompted to confirm that 
you have done or understand the points listed above.  
 
Please remember, if you have any queries please send an email to 
imb@justice.gov.uk so we can help you. 
 
 
 
 
 
 
 
  Please note that some of our recruitment practices may be adapted in light of 

restrictions during the COVID-19 pandemic. We have indicated in this document 
where adaptations may be made during the process. You will be informed about 
any local arrangements in place to adapt recruitment processes in light of 
COVID-19. 

 
 
 

 

ü

ü

ü

ü
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2. The IMB recruitment process 
 

An overview of the key steps in the IMB’s recruitment process is as follows: 
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3. Completing the application form 
 
3.1 Working with the online form 

 
Applications to the IMB are completed using an online application form. You 
should first follow the application form link attached to the advert, to allow you 
to register your initial details and access the application form.  
 
When completing the form please note: 
 
• The form will automatically save once you complete each section, or when 

you click on the ‘save’ button.  
 

• The application form can be saved and finished at a later time if you wish to 
have a break or review your answers at a later date.  

 
• All sections will have to be completed before the submission button can be 

activated. 
 

If you have any queries please do in the first instance raise them with the IMB 
Secretariat via email, imb@justice.gov.uk.  

 
 
 
3.2 Completing the application form 

 
Candidate Details 

 
Please provide your name and contact details to enable us to contact you and 
keep you updated as your application progresses. 
 
 
Section 1: Advertisement Details 
 
• Preferred location: please confirm which Board(s) you wish to apply to.  

 
• Distance: please state the distance (in miles) of the prison / IRC / short-

term holding facility to which you are applying from your home address. 
 

• Travel time: please indicate the length of time it would take you to travel to 
the prison / IRC / short-term holding facility to which you are applying. 
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Please note that if there are more successful applicants than places available, 
we can notify other Boards that might be applicable. 
 
 
Section 2: Activities undertaken in the past five years 

 
• Activities undertaken: Please provide as much information as possible so 

that we can understand a little more about you. Remember that activities 
are wider than just previous work experience. Volunteering, caring 
responsibilities and educational activities are all equally good examples of 
what can be included.  
 

• Ministerial and/or Public Appointments: Please identify whether you hold or 
have previously held any public or ministerial appointments.  

 
• Previous IMB appointments: If you are a former IMB Member who wishes 

to re-apply to the IMB, you can do so, but there must be a 3 year gap 
before applications can be made to re-join any previous IMB on which you 
served; however, you can apply to any other IMB without restrictions.  

 
• Further information: Use this box to provide any further information about 

your previous activities which you feel it would be useful for us to know. 
 
 
Section 3: Your Motivation 

 
Please provide an overview of why you wish to join the IMB. For example, you 
may wish to identify what it is that interests you about the IMB role, what you 
feel you could contribute and what you feel you might gain from the role. 
 
 
Section 4: Your Skills and Experience 

 
Why do you feel you are suitable for the IMB role? In order to be appointed to 
the IMB, candidates must be able to demonstrate that they meet each of the 
six IMB Key Qualities.  
 
Please explain how your skills and experience meet each of the IMB Key 
Qualities. Please answer as fully as possible and provide specific examples 
for each Key Quality.  
 
Before completing this section, please ensure that you have read the 
information about what each Key Quality means and what we are looking for 
from applicants. The answers you provide will be assessed and will determine 
whether or not you are invited for an interview. To assist you in answering this 
question, please refer to the information provided on the following pages, 
which describe what is meant by each Key Quality and how these are put into 
practice in the IMB role:  
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What does this  
Key Quality mean?  What does this 

Key Quality mean practice? 
 
• Assimilates information from 

different sources in order to reach a 
balanced view.  

 
• Makes evidence-based decisions 

and represents these clearly and 
logically.  

 
• Open to alternative perspectives. 

  
• Observant and able to focus on 

information and issues that are 
relevant.  

 
• Reaches decisions and conclusions 

that are reasonable and 
proportionate. 

 

  
Independent monitoring involves 
processing a great deal of information and 
reaching balanced conclusions.  
 
As well as being able to process 
information from many different sources, 
IMB Members also need to be able to make 
sense of conflicting information and to 
reach conclusions and make decisions that 
are independent and supported by 
evidence.  
 
Issues within prisons and immigration 
detention can be complex and challenging 
and IMB Members need to be able to 
identify what is truly relevant and important 
and know how to challenge what needs to 
change. 

 

Tips for addressing this Key Quality in your application 
 
When giving information about your analysis and decision-making, you may wish to 
consider including some or all of the following: 
 
• examples of when you have considered different sources of information in order to 

reach a conclusion about something; 
 
• examples of when you have demonstrated good observation skills; 
 
• examples of when you have separated relevant from irrelevant information; 
 
• examples of when you have weighed up different views or opinions in order to make a 

decision; 
 
• examples of when you have used evidence to support a conclusion or decision; 
 
• examples of when you have had to make a difficult decision; 
 
• examples of when you have demonstrated open-mindedness or had your mind 

changed about something. 
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What does this  
Key Quality mean?  How is this  

Key Quality put into practice? 
 
• Understands the commitment 

involved in being an IMB member. 
 
• Demonstrates motivation and 

willingness to meet the expectations 
of the IMB role. 

 
• Persistent in following issues 

through to their conclusion, 
overcoming obstacles and 
challenges. 
  

• Demonstrates resilience and 
responds appropriately to the 
challenges of the IMB role. 

 

  
Being an IMB member involves a 
considerable commitment. Members need 
to be able to carry out rota visits, attend 
Board meetings and carry out other duties 
and training as required. 
 
As part of a team it is important that IMB 
members can meet the commitment 
needed on their Board.   
 
IMBs often have to challenge what they see 
and pursue issues of concern despite 
obstacles, so need to demonstrate 
perseverance. 
 
IMB members have to be resilient – being 
an IMB member can be challenging and 
members may sometimes encounter 
frustrating or distressing situations. 

 

Tips for addressing this Key Quality in your application 
 
When answering this section, it is important that you address two factors: 
1) how you have already demonstrated commitment and perseverance; 
2) how you will manage the commitment involved in being an IMB member. 
When giving information about your commitment and perseverance, you may wish to 
consider including some or all of the following: 
 
• examples of how you have demonstrated commitment in your working, voluntary, 

school life or another context in which commitment was important; 
 

• examples of when you have persisted with a challenge or problem; 
 
• examples of when you have seen something through to its conclusion; 

 
• examples of how you have overcome an obstacle in order to achieve something; 
 
• examples of how you have demonstrated resilience, for example in dealing with 

something you have found challenging or where circumstances have been difficult; 
 
• what you understanding is of the commitment involved in being an IMB member (for 

example carrying out rota visits, attending meetings and training, sometimes being on-
call) and how you would manage this alongside other activities in your life. 
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What does this  
Key Quality mean?  How is this  

Key Quality put into practice? 
 
• Communicates clearly, verbally 

and in writing. 
 
• Adapts communication to suit the 

needs of an audience. 
 
• Demonstrates empathy and 

respect in communication. 
 
• Presents findings clearly, reporting 

and following up concerns. 
 
• Questions and challenges others 

in a way that is respectful and 
appropriate.  

 
• Respects confidentiality and 

handles data responsibly. 
 
• Willing and able to utilise IT 

systems required in the IMB role. 
 

  
IMB members need to actively engage with 
prisoners or detainees – listening to their 
concerns, asking appropriate questions 
and following up issues with staff and 
managers within an establishment.  
 
IMB members may have to challenge what 
they are hearing or communicate about 
sensitive issues and do so in a way that is 
respectful.  
 
Members need to be able to present their 
findings clearly in written reports and utilise 
IT systems, including a secure email 
system. Members may also have to 
undertake some training remotely, for 
example through e-learning or webinars. 
 
IMBs handle a great deal of confidential 
information and must know how to respect 
and deal with this appropriately. 
 

 

Tips for addressing this Key Quality in your application 
 
When giving information about your communication, you may wish to consider including 
some or all of the following: 
 
• examples of when you have communicated clearly in order to get a point across; 
 
• examples of when you have adapted your communication style in order to suit the 

needs of the person or people you were communicating with;  
 
• examples of when you have communicated in a way that demonstrated empathy or 

respect for others; 
 

• examples of when you have clearly presented information in written form; 
 

• examples of how you have challenged another person in a respectful way, for 
example communicating a difficult message; 

 
• examples of when you have worked with confidential or sensitive information; 

 
• examples of how you have used basic IT systems such as email, word processing or 

video communication. 
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What does this  
Key Quality mean?  How is this  

Key Quality put into practice? 
 
• Commits to equality of outcome 

across all protected characteristics. 
 
• Deals appropriately and respectfully 

with others, regardless of 
background. 

 
• Recognises and challenges 

discrimination. 
  

• Understands the particular equality, 
diversity and inclusion issues 
relevant to prison and immigration 
detention settings.  

 
• Demonstrates social awareness that 

extends beyond own personal 
experience. 

 

  
IMBs need to be aware of the importance of 
Equality, Diversity and Inclusion and to 
understand the particular challenges that 
apply in prison and immigration detention 
settings. 
 
This involves being alert to the experiences 
of different types of people within the 
establishment, whose needs and 
experiences might vary according to their 
characteristics. 
 
As well as being aware how to spot, 
question and challenge discrimination 
within establishments, IMB members must 
also themselves behave respectfully to 
people of all backgrounds, demonstrating 
fairness and a social awareness that 
extends beyond their own personal 
experience. 
 

 

Tips for addressing this Key Quality in your application 
 
When giving information about your understanding of Equality, Diversity and Inclusion, 
you may wish to consider including some or all of the following: 
 
• examples of your understanding of how people’s needs might be different because of 

their characteristics (for example their age, disability, race or religion); 
 
• examples of your understanding of the needs of different groups within prison or 

immigration detention establishments; 
 
• examples of how you have dealt respectfully with groups in society whose 

backgrounds are different to your own; 
 
• examples of how you have overcome your own bias or prejudice; 

 
• examples of when you have challenged something that wasn’t right, for example when 

a person has been discriminated against; 
 

• examples of anything you have done to promote Equality, Diversity and Inclusion. 
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What does this  
Key Quality mean?  How is this  

Key Quality put into practice? 
 
• Understands the independent 

monitoring role and works within its 
limits. 

 
• Recognises the pressures 

associated with monitoring in a 
custodial setting and maintains 
independence, objectivity and high 
standards of conduct under 
pressure. 

 
• Remains focused on outcomes for 

prisoners and detainees. 
 

  
IMBs are independent of the 
establishments they monitor. IMBs do not 
write the rules about what happen in prison 
or immigration detention but they see that 
they are properly applied. 
 
IMBs should always remain objective and 
free from bias or influence. 
 
IMB members are independent monitors – 
not advocates, activists, managers or 
counsellors.  
 
As well as acting independently, IMBs 
need to be seen to be independent and to 
act to the high standards expected of 
people who hold a Public Appointment.  
 
IMBs always need to reflect on how what 
they are monitoring impacts on the 
treatment and welfare or prisoners and 
detainees. 
 

 

Tips for addressing this Key Quality in your application 
 
When giving information about your understanding of Equality, Diversity and Inclusion, 
you may wish to consider including some or all of the following: 
 
• examples of your understanding of what independence means in the IMB role; 
 
• examples of when you have shown impartiality and remained objective; 
 
• examples of when you have worked within a set of rules; 
 
• examples of when you have stood up for an important rule or principle; 

 
• examples of when you have shown independence, even when under pressure.  
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What does this  

Key Quality mean?  How is this  
Key Quality put into practice? 

 
• Works as part of a team and in a 

collegiate way. 
 
• Shares information and recognises 

others’ skills, input, experience and 
value. 

 
• Supports the work of the Board and 

other Board members. 
 
• Recognises and contributes to Board 

objectives. 
 
• Willing to learn and develop and 

contribute to the development of the 
Board as a whole. 

 
 

  
IMBs operate as teams, working closely 
together in monitoring an establishment. 
 
IMBs have to prioritise what they do and 
make the best use of time, visiting 
establishments on a rota system and 
handing over from one member to the next. 
 
Board members need to be supportive of 
one another, making sure that they share 
information and work together to ensure an 
establishment is properly monitored and 
prisoner or detainee concerns addressed.  
 
Members come from many different 
backgrounds and are expected to be 
respectful of the different ideas, 
contributions and experiences that 
everyone brings to the role. 
 

 

Tips for addressing this Key Quality in your application 
 
When giving information about your understanding of Equality, Diversity and Inclusion, you 
may wish to consider including some or all of the following: 
 
• examples of when you have worked as part of a team; 
 
• examples of where you have provided support to others; 
 
• examples of how you have learned, grown or developed in the past; 

 
• examples of when you have been supportive of others within the context of a team; 

 
• examples of how you have worked with the ideas, contributions and experiences of 

others, even when these have been different to your own. 
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Section 4: Vetting Details 

 
Completing these boxes allows us to cross-check any electronic vetting. 
 
For applicants who are applying to Boards in the immigration detention estate 
or in high security prisons, it is necessary to account for any period spent 
abroad of more than six months. Providing this information on the application 
form allows the IMB Secretariat to contact you and explain what additional 
paperwork or checks will need to be completed. 
 
 
Section 5: Conflicts of Interest and /or Political Activities 
 
One of the most important requirements for Board members is that they 
perform their duties impartially and objectively. It is also vital that the public 
has confidence in the independence and impartiality of the Board. Even the 
perception of a conflict of interest on the part of a Board member can be 
damaging to a Board’s reputation.  
 
All prospective Board members are therefore asked to declare on the 
application form any personal, direct or indirect interests, connections or 
obligations which could – or could be perceived to – influence their actions, 
decisions or judgement, or make it difficult for them to fulfil their duties fairly. 
This should normally include the interests of friends, close family members or 
people living in the same household. Close family members include: 
 
• siblings 
• personal partners 
• parents 
• adult children 
• aunts and uncles 
• nieces and nephews 

 
If you are in doubt about whether or not your relationship could cause a future 
conflict, please provide details to help us consider your application  
 
Don’t worry if you think you have an actual or perceived conflict of interest – it 
doesn’t necessarily mean you can’t become a Board member. Any information 
shared on the application regarding conflict of interests or political activities 
will not form part of the interview. Each case will be considered individually by 
an independent panel and many declared conflicts of interest are entirely 
manageable, with the correct assurances in place. 
 
If you have declared a potential conflict of interest – actual or perceived – 
somebody will contact you before the interview to understand the details more 
fully. A panel of members from the IMB Management Board whether: 
 
• there is a perceived or actual conflict of interest; 
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• whether sufficient assurances can be put in place to progress your 
application. 

 
Details on any political activities are also requested as this is a mandatory 
question for public appointments.  
After the interview, it may be the case that the details of any conflict of interest 
has to be shared with the board chair so appropriate assurances can be put in 
place. You will be notified if the chair of the board is contacted. 
 
 
Section 6: Convictions 
 
In this section please list any previous convictions, even if they happened 
some time ago. This information will not form part of the interview assessment 
and details therefore will not be shared with panel members. 
 
Please be aware that cautions and convictions are not an automatic bar to 
appointment, but each application is judged on its own merits by taking into 
consideration the nature of the conviction/caution, the length of time that has 
elapsed since it occurred and also any patterns of convictions/cautions. 
 
It is important to note failure to disclose any relevant information as described 
in this section will result in your application being rejected, or appointment 
being revoked.  
 
Due to the unique work of the IMB, IMB members are exempt from the 
Rehabilitation of Offenders Act 1975. All applicants are required to declare on 
their application form all convictions and cautions (spent or unspent) other 
than protected convictions or cautions.  
 
This link takes you to the DBS website for information on protected and 
unprotected cautions and convictions:  
 
https://www.gov.uk/government/publications/dbs-filtering-guidance 
 
In summary, there is a specified list of offences which are never protected and 
which must be disclosed. These include serious violent and sexual offences:  

 
• For other offences, a conviction received by an adult is protected from 

disclosure and does not need to be declared if: 
i. 11 years have elapsed since the date of conviction  
ii. It is the person’s only conviction  
iii. It did not result in a custodial sentence; and  
iv. It was not one of the specified offences which must always be disclosed  

 
• A caution received by an adult will be protected from disclosure if six years 

have elapsed since it was given – and if it was not for one of the specified 
offences which must always be disclosed.  
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See the guidance on the DBS website about protected cautions and 
convictions, which includes the list of specified offences which will always be 
subject to disclosure:  
 
https://www.gov.uk/government/publications/dbs-filtering-guidance  
 
Due to the secure setting of prisons and detention facilities it may be 
necessary to share information about declared convictions with the local 
prison and chair of the board. We will inform you if this is necessary. 
 
 
Section 7: Candidates with disabilities 

 
The IMB welcomes applications from candidates of all backgrounds and are 
committed to increasing the diversity of the IMB membership. This includes 
candidates with disabilities. 
 
If you are a candidate with a disability, you can expect the following: 

 
• Reasonable adjustments to support you in participating in the recruitment 

and selection process (such as completing the application form in an 
alternative format, adjustments to enable you to undertake a tour of the 
establishment, adjustments to support you during the interview process). 

 
• Candidates with disabilities will be assessed solely on merit against the 

IMB Key Qualities and will not be questioned about their disability at 
interview. 
 

• In accordance with the Equality Act, candidates who are recommended for 
appointment will be contacted to ask about reasonable adjustments which 
may be needed to support them in undertaking the IMB role. 

 
 
If you have a disability and require any support during the recruitment and 
selection process, please indicate this on the form and state: 

 
• Whether you consider yourself to have a disability as defined under the 

Equality Act 2010; 
 

• Whether you require any reasonable adjustments to be made to enable you 
undertake a familiarisation visit or attend an interview. Please provide 
details in the box and we will do our best to accommodate this. 

 
 
Diversity Monitoring 

 
IMB members are recommended for appointment solely on merit. Applications 
are welcome from anyone who meets the eligibility criteria for appointment 
and who believes they can demonstrate the necessary qualities. IMBs are 
committed to recruiting public appointees who reflect the diverse communities 
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we serve. To support our ability to monitor the diversity of applicants, we ask 
applicants to complete a short diversity monitoring form.   
 
The information you provide will help to support us in ensuring that our 
recruitment processes are fair to all and allow us to attract diverse and 
talented candidates. You can select “prefer not to say” if you would prefer not 
to answer any of these questions.  
 
The information you provide in this section: 

 
• will not be used as part of the selection process; 

 
• will not be seen by the interview panel; 
 
• will only be used by the department, the Commissioner for Public 

Appointments and the Cabinet Office for statistical purposes.  
 
No information will be published which allows any individual to be identified. 
 
We thank you in advance for your support.  
 
 
Application checklist 
 
Once your application has been submitted, it can no longer be edited. You 
can view the full application by selecting “Application Review” in the menu.  
 
Before submitting your application, you are asked to confirm the following: 

 
• that you have read these guidance notes; 

 
• that you have provided the correct information to the best of your 

knowledge and that if your circumstances change you will notify the 
recruitment officer of changes; 

 
• that you live within the specific radius of the prison / IRC / STHF that is 

outlined in the advert; 
 
• that you understand the commitment involved in being an IMB member, 

have considered this and feel that it is achievable.  
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4. Paperwork and background checks 
 
4.1 Why are background checks needed? 

 
IMB members are public appointees, appointed by a government minister, 
who carry out a challenging role in secure establishments. IMB members 
encounter a great deal of confidential information and it is vital that the public 
and the people IMB members encounter can have confidence in the integrity 
and independence of those undertaking the role. For this reason, there are a 
number of background checks which need to be undertaken when a person 
applies to join an IMB. 
 

 
4.2 What checks will be completed? 

 
The following checks will be completed during the IMB recruitment process: 
 
• Due diligence checks – this may include scanning for information held on 

the internet, such as social media, news stories etc. 
 
• Enhanced DBS check. 
 
• If you are applying to an IMB in a high-security prison, an immigration 

removal centre or short-term holding facility, you will be asked to complete 
a Counter-Terrorism Check.  

 
Security checks can take some time so when you attend a tour the local board 
member will run through with you the documents you need to bring to begin 
the vetting process.  If you are unable to attend a tour this can also be started 
at the time of the interview. 
 
On the tour you will have a meeting with the designated Vetting Contact 
Person (VCP) who will verify the documents that you have brought in and start 
the online vetting process. You will receive a link to follow by email to 
complete your vetting online via U-check. Reminders to activate this link will 
be sent out at 7, 14 and 21 days to the applicant. If the link is not activated in 
sixty days the vetting process will expire and have to be restarted.  If you do 
not receive this link you must contact the local board who can assist you. 
 
The DBS certificate is sent to the applicant’s home address when completed 
and the VCP will also be informed. The VCP needs to notify the Secretariat 
by email when a candidate passes vetting. This email will be stored on the 
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candidates file. There is no need for candidates to scan or send their DBS 
certificate to the Secretariat where there are no issues.  
 
If there is adverse information contained in the certificate the establishment 
will be notified and will share the information with the Secretariat. The 
candidate will also be aware as the information will be displayed on the 
certificate they received. The Secretariat appointments officer will contact the 
candidate directly to ask them to send a copy of their certificate 
(scan/photograph).  
 
The Secretariat will make relevant enquiries with HMPPS/ Home Office 
centre for guidance around potential clearance of any convictions. The 
Secretariat will notify the applicant of the outcome. 
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5. Tour of the establishment 
 
5.1 Why is a tour required? 

 
All applicants to the IMB are asked to complete a tour of the establishment 
monitored by the IMB to which they have applied. Most people will have never 
been to a prison, young offender institution, immigration removal centre or 
short-term holding facility before and it is important that applicants are 
provided with an experience to familiarise themselves with what an 
establishment is like. Visiting the establishment can provide applicants with an 
opportunity to deepen their understanding of the IMB role to help them to 
prepare for their interview and can also help the applicant to be sure that the 
IMB role is definitely the right role for them.  

 
 
 
 
 
  Please note that due to the restrictions in place during the COVID-19 pandemic, 

the requirement to undertake a tour in person before proceeding to interview 
may vary. Once you have submitted your application – and if you are successful 
in proceeding to the interview stage – you will be informed about any local 
arrangements in place for undertaking the tour or any other arrangements for 
familiarising applicants with the establishment. If tours in person are taking 
place, you will be given an opportunity to declare whether you are able to 
undertake this. We understand that some applicants may be unable to 
undertake tours during the pandemic for personal or health reasons and this will 
not prejudice your application. Where tours in person take place, requirements 
for personal health, use of personal protective equipment and social distancing 
will be discussed beforehand and observed throughout the tour. 

 
 

 
5.2 What will happen during the tour? 

 
The tour will be conducted by a member of the Board you have applied to. 
When you arrive at the gate/entrance you will be asked to sign in by staff and 
may be searched. A member of the Board will meet you at the gate/entrance 
and guide you round some of the key parts of the establishment. You will 
have the opportunity to ask the Board member any questions you might have 
about the establishment or the work of the IMB. Feel free to ask questions 
about anything that is not clear – this is an opportunity to learn more about the 
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role of the IMB in this establishment and the Board member conducting the 
tour will be willing to answer any reasonable questions you may have. 
 
 

5.3 How should I prepare for the tour? 
 
The Clerk to the Board or a member of the Board will contact you to make the 
arrangements and will be able to explain what to bring with and what to 
expect. The most important recommendation is to take as few belongings as 
you can. You will not be able to take certain items into the establishment with 
you – such as mobile phones – and will be asked to either leave these in your 
vehicle (if you drive to the establishment) or in a locker at the gate. The Clerk 
to the Board or a member of the Board will be able to give you further 
information. Please pay close attention to any advice you are given about 
visiting the establishment or any written guidance provided. 

 
No formal preparation will be required, but you will be asked to bring with you: 
• Photo identification (such as a passport or driving licence) 
• Appropriate documentation to initiate security vetting. The local board 

member will advise you what this can include. 
 
You may wish to think of any questions you have about the establishment or 
the role of the IMB to ask during the tour. In addition to any questions you 
may have about the establishment you are visiting and the role of the IMB, 
you may find it particularly useful to ask about the commitment involved in 
being a member of the Board (for example what is involved in a rota visit, 
when do Board meetings take place, how often would you need to visit the 
establishment, how much extra time is likely to be needed for training at the 
start of your time as an IMB member). 

 
You may also meet other applicants to the Board during your tour. 
 
 

5.4 What will happen after the tour? 
 
The tour provides you with an opportunity to reflect on how comfortable you 
feel with visiting a custodial or detention establishment. At the end of the tour 
– or afterwards – you will be asked to confirm whether you wish to proceed 
with the interview. You may wish to take a day or two to reflect on this whilst 
you make your decision. The tour is not part of the formal assessment 
process, but you are likely to be asked about your tour during the interview, 
for example what you observed and how you felt about what you saw. You 
may wish to reflect on this before the interview. 
 
In the very rare circumstances that there are serious concerns, such as an 
applicant behaving strangely or using inappropriate language or there was a 
security breach such as the applicant brought a phone into the establishment, 
the Chair of the board can raise an exceptions report and the application will 
be reviewed. 
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6. The interview 
 
6.1 How should I prepare for the interview? 

 
You may wish to do the following to prepare for your interview: 

 
• Read back over your application to the IMB to refresh your memory. 

 
• Give further thought to how you meet the IMB Key Qualities, your 

motivation for becoming an IMB member and what you feel you would bring 
to the role.  

 
• Reflect on your tour of the establishment – how it felt, what you learned and 

any questions you might have for the interview panel.  
 
• Carry out some research into the IMB and the Board you are applying to. 

You may find it useful to take a look at the IMB website (www.imb.org.uk) 
to learn more about the role of the IMB and also to look at the latest Annual 
Report for the Board to which you have applied (also available on the IMB 
website).  

 
• Make sure that you notify the Board (or the IMB Secretariat) about any 

reasonable adjustments that might be required to support you during the 
interview process. If you have provided this information on your application 
form then the Clerk to the Board or a member of the Board will wish to 
check any arrangements that might be necessary to support your 
attendance. 

 
• Remember to bring photo ID with you as you will be asked to provide this 

when you arrive at the gate/entrance. 
 
• If further documents are needed to progress the vetting process you will be 

informed by either the clerk or a local board member. 
 
• Please remember to arrive at the establishment in good time for your 

interview. It can take some time to sign in at the gate/entrance and to for 
any necessary security checks to take place. It may be worth asking the 
Clerk to the Board or any Board member who contacts you about how long 
in advance you should arrive.  

 
• Please revisit the guidance outlined in the tour section regarding the items 

that cannot be brought into the prison. 
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  Please note that due to restrictions in place during the COVID-19 pandemic, 

interviews may take place remotely over video-conferencing software. If you 
are successful in proceeding to the interview stage, you will be informed 
about any local arrangements in place for remote interviewing. If you wish to 
request a remote interview, due to personal or health reasons relating to the 
pandemic, you will be provided with an opportunity to do so. Some hints and 
tips for taking part in a remote/virtual interview have been included below. 

 
 

 
6.2 Who will be at the interview? 

 
The interview panel will usually consist of three people: 
 
• Two members from the Board to which you are applying 

 
• An Independent Interviewer, who will be a specially-trained member from 

another Board and who will chair the panel.  
 
You are also likely to meet the Clerk to the Board, who may check your 
paperwork and assist with the practical interview arrangements, and possibly 
any other members of the Board who are assisting on the day. 
 

 
6.3 What will happen during the interview? 

 
The purpose of the interview is to establish whether you have the correct 
qualities to become a member of the IMB. This is an opportunity for the 
interview panel to learn more about you as an applicant. You will be asked a 
series of questions about the role of the IMB, your skills, experience and 
qualities and your motivation for becoming an IMB member. You will be asked 
to explain how you would manage the commitment involved in being an IMB 
member. You will also have the opportunity to ask any questions that you may 
have for the Board.  
 
You may wish to remember: 
 
• applicants are not expected to be experts on prisons or immigration 

detention, however are expected to have familiarised themselves with 
some basic information about the establishment and the role of the IMB; 
 

• the purpose of the interview is to establish whether you have the right 
qualities to be an IMB member and recommendations for appointment will 
be based on merit; 
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• applicants to the IMB come from all walks of life and you may wish to draw 

on examples from all parts of your life (for example work, education, 
voluntary work or life experience) in answering questions about your skills 
and experience, but should also consider how these can be applied in the 
IMB role; 

 
• to ask the interview panel to clarify anything that is not clear – it is better to 

ask a question and be sure than not to do so and regret this afterwards; 
 

• to ask any questions you may have about the work of the Board or about 
the recruitment and selection process. 

 
 

 
 
 
 
  6.4 Hints and tips if you are interviewed remotely / virtually 
 
  During the COVID-19 pandemic it is possible that you might be interviewed 

remotely (or that you may wish to request this). This will usually be over Zoom. 
Some useful hints and tips you may wish to bear in mind include the following: 

 
• If you have not used Zoom before, be sure to download the Zoom advance in 

good time before the interview starts, to avoid any delays on the day of the 
interview. You may also wish to practice using Zoom with a friend or family 
member if you are unsure what it will feel like. 

 
• If you have access to a laptop or desktop computer, you may wish to use this 

for your interview rather than a tablet or mobile phone – although Zoom will 
work on tablets and mobile phones, the functionality can be limited and you 
will have a better view of the interview panel if you are able to use a larger 
screen. 

 
• You will need access to a device that ideally has both a microphone and 

webcam. The interview experience will work best if both the interviewers and 
the applicant can see and hear each other. But do not worry if you do not have 
access to a device with a webcam – in exceptional circumstances it is also 
possible to join a Zoom interview using a dial-in phone number.  

 
• Try to find a quiet place for your interview where you are not likely to be 

disturbed. You may wish to have a copy of your application to hand, as well as 
some water to drink during the interview. 

 
• You will be given a start time for your interview but you might wish to join the 

meeting a few minutes early, giving enough time for your device to connect 
and to be sure that Zoom is working properly for you. You are likely to be 
directed into a virtual waiting room until it is time for the interview to start. 
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• If you think that there might be background noise or that you might be 
interrupted during the interview (for example because you are also looking 
after children) just let the interviewers know that this might be a possibility. The 
interviewers will understand that everyone is balancing home and working / 
voluntary life at the moment and that finding a quiet and empty meeting space 
is not something everyone will be able to do.  

 
• Try to relax and to be yourself – the interviewers will understand that the 

experience of being interviewed over Zoom can feel strange.  
 
• Try to speak clearly and slowly as you answer questions. Internet connections 

and the quality of devices can vary so this will increase the chances that you 
will be heard and understood properly by the interview panel. 

 
• Do not worry about lack of eye contact. The interviewers may be taking notes 

as you are speaking and may not be able to maintain eye contact. Also be 
aware that people using Zoom are only likely to be making eye contact if they 
are looking into the camera – most people will instinctively look at the face on 
the screen of the person they are talking to, which may give the appearance of 
not making eye contact. 

 
• Be sure to ask the interview panel to repeat a question if you have not heard it 

properly or to explain anything you are unsure about. 
 
• If you are able to, you may wish to mute yourself when you are not speaking. 
 
• Let the interview panel know if there is anything about using Zoom that you are 

concerned about or if you have any questions about the process. For example, 
be sure to let the interview panel know if you need to be able to lip-read in 
order to follow a conversation.  

 
• Do not panic if there is a problem with connecting during the interview, for 

example because you lose Internet connection Use the Zoom meeting link to 
re-join the meeting as soon as you can. The interview panel may discuss with 
you at the start of the interview what to do in the event that technology fails.  
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7. After the interview 
 
7.1 What will happen after the interview? 

 
The purpose of the interview is to establish whether you have the correct 
qualities to become a member. Once all applicants have been interviewed the 
panel will sit to discuss and agree the marking for each candidate. These 
markings and notes will be shared back to the Secretariat. Appointments are 
made on merit, the Minister, or their delegated authority, will be provided with 
summary notes for each candidate, which will include whether the individual is 
recommended or not for appointment.  
 
Occasionally if there are more successful candidates than available places 
some candidates may be placed on a reserve list which allows them to be 
appointed if further vacancies arise in the next 12 months. The secretariat will 
also contact such candidates to explore opportunities to consider other 
establishments within travelling distance. 
 
Once the Minister, or delegated authority has made a decision a formal letter 
will be sent to each applicant notifying them of their individual outcomes. 
 
Recruitment records will be retained for 2 years for unsuccessful candidates. 
 
Feedback is available for candidates who reached interview stage, however 
due to the number of campaigns this is can only be a brief written summary. 
Candidates wishing to access feedback should email 
imbrecruitment@justice.giv.uk in the first instance. 
 
 

7.2 Next steps for successful candidates 
 
When candidates are appointed a copy of the appointment letter will be sent 
to the chair of the board who will contact you about next steps. Alongside the 
appointment letter there will be a welcome letter outlining the next 
administrative steps including: 
 
• Access to your secure email address 
• Access to the learning platform 
• Access to the members website. 

 
Recruitment paperwork will be retained for one year past the termination of 
membership for successful candidates. 
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